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OCLC Global Council 2012-2013 Annual Work Plan 
 
THE 4TH YEAR 
 
This is the 4th year of the Global Council since members of OCLC made the  strategic decision to go global under a 
new governance structure.   
 
The enthusiasm of delegates who volunteer their time, energy and knowledge to move OCLC forward for the 
benefit of the library community is most encouraging.   
 
Going global will bring new challenges for OCLC.  We need to address these challenges in order to move OCLC 
forward.  We’ll be guided by the vision to connect libraries in the world into one big network serving the global 
library communities.  We need to listen carefully to the issues raised by members.  We will engage their 
participation in solving the problems. We will need to reach out to those who are not benefiting from the services 
OCLC can offer to help libraries raise the standard of services to their customers at an affordable price. 
 
As we evolve, standing committees were formed to address governance issues.  Ad hoc committees were created 
to work on specific issues.   Interest groups are emerging to provide a platform for delegates with common interest 
or issues so that they could work together with OCLC management and staff to solve the problems or develop 
innovative solutions to serve the common interest of members. 
 
This year’s work plan is to capitalise on the enthusiasm and concerns of the members and to engage as many 
delegates from the global and regional councils so that all could work cooperatively with OCLC’s board members, 
management and staff to find solutions to issues. We will use the collective wisdom of all to make OCLC a useful 
and vibrant cooperative for all its members. 
 
The activities for this year will focus on: 

1. Communications 
2. Sustainable Business Model 
3. Outreach 

 
COMMUNICATIONS 
 
This is challenge number one OCLC has to address.  Due to differing cultures, business practices and priorities of 
members around the world, even the understanding of membership is confusing to many.  Poor communications 
lead to misunderstanding.  Misunderstanding causes mistrust.  Lack of trust weakens the relationship among 
members of the cooperative.  The cooperative succeeds because of the strong relationship among members who 
are willing to contribute and share their knowledge.  Therefore there is a strong need to improve communications 
both within and outside the OCLC community. 
 
We’ll use the Communications standing committee led by Robin Green to develop a communications strategy that 
will address the many issues identified in  the earlier task force report. 
 
One immediate issue that need an urgent solution is on membership.  Who qualifies as a member?  In a global 
context, can the qualifications for membership be the same for different geographical regions?  If it is different, 
how could we manage the expectations of members?  Are the privileges and obligations of membership going to 
be the same or different?  How do we communicate the meaning of membership to members from different 
regions?   
 
Libraries like OCLC because it is not a vendor.  But the image it has created by offering its services through 
commercial vendors has distorted its image as a membership organization. Pat Wilkinson and Berndt Dugall  have 
volunteered to form an interest group on vendor vs membership organisation to focus on the issue. 
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This leads to some confusion as who is a member and who is a customer of OCLC services. At this stage there are 
more questions than answers.  The Board Membership Committee had done a lot of work on the definition of 
membership.  Pat and Berndt’s interest group shall work with the Board Membership Committee to address the 
issue.  Perhaps, if we focus on how to communicate the definition to members in different regions of the world, 
and iterate on the definition, we could come up with a more inclusive definition of membership that is acceptable 
to all. 
 
The interest group on vendor vs membership organisation could examine a better insight into what members from 
different parts of the world wants. 
 
SUSTAINABLE BUSINESS MODEL 
 
The next challenge is to develop a sustainable business model that OCLC could depend on to face the threats of 
the Internet age and of its competitors.  OCLC has invested in the web scale WorldShare platform to support its 
web scale services to members.  The success of this platform depends a large base of subscribers to its services at 
an affordable price.  It is also dependent on interested members of the community to develop applications and 
services that are useful to other members of OCLC.  OCLC needs a large base of membership and supporters to 
make this platform a success.   
 
The old business model of a few member contributing to the bulk of the revenue may have worked before, but will 
not work for this new platform. 
 
Appropriate pricing for different packages of services to different members may be the way to go.  Pricing based 
on perceived values derived may be more acceptable than that based on cost.  Prices are kept affordable and 
attractive by having a large customer base.  It is imperative that a new way of doing business is needed to sustain 
the long term viability of OCLC. 
 
To be successful for the long term, OCLC not only has to retain existing customers, but it has to attract many more 
new customers both big and small. Managing a huge customer base requires innovative customer service. It has to 
develop a set of shared values and trusting relationship among members in order to retain them. 
 
With a large membership, the shared values will be diverse.  So it is not going to be one set of values for all. 
Perhaps, subsets of values are applied to different regions of the world.  And so will be the type of services offered 
will differ from region to region.  But there must be a set of core values to bind us globally. 
 
Jane Treadwell and Barbara Preece have volunteered to champion Sustainable Business Model Interest Group. The 
Finance Standing Committee led by Anne Prestamo shall provide guidance to the sustainable business model 
interest group so that will be attractive to members and at the same time able to sustain OCLC as a viable not for 
profit organisation. 
 
Last fiscal year, the Credits Advisory Group was formed to examine the relevance of current credit practices and 
recommend changes so that incentives given by OCLC will encourage and shape the desirable behaviours of its 
membership. The work of this group, inspired by the Cost Sharing and Pricing Task Force in 2011, will continue to 
be guided by the Finance Standing Committee. 
 
LISTENING, ENGAGING AND REACHING OUT 
 
The other challenge is how to connect the libraries of the world.  There are many libraries in the world that have 
not use or even know of the products and services of OCLC.  There are many libraries that have not know what is 
OCLC.  If we are serious of connecting the libraries in the world, we have to have an active program to reach out to 
these libraries.  I believe many of these libraries have collections that are useful to other libraries.   
 



3 
 

The Executive Committee will work with OCLC board and management to develop outreach programs to engage 
libraries that have not use any of OCLC service but potentially have valuable collections for other member libraries. 
 
We’ll listening to issues, concerns and  interests of the members and the libraries, archives and museums.  We’ll 
then prioritise and seek opportunities to reach out to them in the most impactful and cost effective ways. 
 
INTEREST GROUPS 
 
We listen and know that there are groups of  members who are interested in: 
 

1. Quality of WorldCat records (championed by Ian Fairclough) 
2. Issues related to non-Latin character scripts  (championed by Cendrella Habre) 
3. WorldCat data security (championed by Anne Prestamo) 
4. Museums and archives interests (champion by Oleg Kreymer and Anne Van Camp) 

 
Discussion among members have started in small group led by the champions.  We’ll have a face to face discussion 
among these interested group during the November delegate meeting.  The outcome could be a more formalised 
program to reach out to more members. 
 
We’ll listen to our members, engage them in meaningful activities so as to reach to more members. 
 
Prepared by: 
ChewLeng BEH, OCLC Global Council President 
with contributions from the Executive Committee members 
 
Approved by the Executive Committee, October 18, 2012 
 


