
OCLC Global Council Annual Plan 

2013-2014 

The Cooperative @ Webscale 

The OCLC WorldShare Platform presents new and exciting ways for the OCLC Global Cooperative to 

fulfill its enduring public purpose - that we will work together to improve access to the information held 

in libraries around the globe, and find ways to reduce costs for libraries through evolving opportunities 

for new types of exchange, innovation and collaboration.  

Deliverable for 2013-2014 

After each Executive Committee meeting, we will distribute an update to the Global Council 

listserv, to keep them informed of the Executive Committee’s activities and to solicit input for 

further actions. 

The past year saw the completion of the work of the Credits Advisory Group with the passage of the 

Resolution on Credits and Incentives.  Secondly, the Committee on Membership brought forward 

revisions to the OCLC Membership and Governance Protocols, which were accepted by the Global 

Council and the Board of Trustees in June 2013.  Much of the impetus behind both of these changes 

derives directly from the ever-increasing global nature of the cooperative and better positions the 

organization to exploit the potential and power that operating at Webscale presents.  Successful 

implementation of both of these resolutions will require substantial communication plans to insure that 

OCLC staff are reaching out to members in a clear and thorough manner.  There is a clear role for OCLC 

Global Council to monitor member reaction to both of these actions.  The Global Council Executive 

Committee will request regular updates from OCLC staff, and progress reports will be brought to the 

Global Council at our regular scheduled meetings, as well as interim communications as warranted.   

Deliverables for 2013-2014:  

Activities will be moved back to the Council level to  monitor the communications to the 

membership concerning these changes through quarterly updates from OCLC staff. Two of these 

updates will be delivered in person at the face-to-face Council meetings, and two will be written 

updates.  

The Global Council Communications Committee will prepare an operations plan that will 

improve the flow of information among the delegates and OCLC staff, including a mechanism for 

encouraging delegates to carry interests and concerns of their communities back to Council and 

OCLC staff attention; and a method for distributing information from Council to regional OCLC 

members.  This “ambassador” role has precedents in the ARC Ambassador program, EMEA 

Executive Committee work, and through regional visits done by APRC Executive Committee 

members. 



Global Council’s Sustainable Business Model Task Force was created in 2012-2013 with this charge:  

“The Sustainable Business Model Task Force is directed to work with the GC Finance Committee and to 

engage with the Board and the OCLC Senior Leadership as deemed appropriate, to provide input on the 

broad outlines of a business model designed to ensure the future of the cooperative.”  Following on the 

work of the Global Council’s Cost Sharing Models Task Force, the OCLC Board of Trustees has convened 

a working group to explore and make recommendations on future pricing models in the context of 

global markets.   

Deliverable for 2013-2014: 

Given the overlapping themes of the Sustainable Business Model Task Force and the Board of 

Trustee’s working group the Global Council leadership will work with the OCLC Board and Senior 

Leadership Team to insure that these efforts are coordinated and mutually informative.   

Quarterly updates and progress reports will be provided to Global Council, in person and in 

writing as appropriate.   

In 2013-2014, we have two interest groups active, the Libraries, Archives and Museums Interest Group, 

and the Non-Latin Cataloging Interest Group.  Each group will have the opportunity to meet during the 

face-to-face Council meetings. Council staff will facilitate conference calls between meetings. 

Deliverables for 2013-21014: 

The two interest groups are encouraged to make written reports to the Executive Committee to 

report on their discussions. 

Any requests for action by OCLC will be circulated to the appropriate staff members by the 

Council staff, and responses will be made in a timely manner. 

Finally, this year represents a year of significant change for OCLC as its new President and CEO, Skip 

Pritchard, takes the helm.  Global Council has a significant role in working with him to foster a 

supportive working relationship in the context of the global cooperative as OCLC continues its 

evolutionary path to webscale.    

Deliverable for 2013-2014: 

Mr. Prichard will be invited to speak at both face to face meetings, and will be invited to attend 

conference calls of the Global Council and the regional councils’ Executive Committees. He is 

also planning to attend the Regional Council member meetings. 


