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RESOURCE SHARING STATISTICS

3,135
Number of ILL Fee Management 
(IFM*) service participants 

988,072
Number of IFM transactions

$59,284,320
estimated savings in administrative 
costs by using IFM, based on the  
online calculator of IFM savings

1,156
Libraries using ILLiad Interlibrary Loan  
Management Software

10,196,169
Interlibrary Loan (ILL) requests entered 
into WorldCat resource Sharing

10,399
Number of libraries using WorldCat  
resource Sharing

All statistics from Fiscal 2010 (July 1, 2009 – June 30, 2010)

*IFM lets you reconcile resource sharing charges and receipts directly through your monthly oCLC invoice, eliminating invoices and check writing to individual lending partners.

Top 10 serials requested using WorldCat Resource Sharing
OCLC Number  Title Requests Holdings
 4,965,018 Personality and Individual Differences 3,540 630
 7,667,666 Social Science & Medicine 3,179 944
 3,661,773 The Journal of Clinical Psychiatry 2,864 489
 26,407,413 Journal of Strength and Conditioning Research 2,857 546
 1,566,777 Dissertation Abstracts International B, The Sciences and Engineering  2,631 1,709
 1,761,995 Pediatrics 2,585 568
 1,566,776 Dissertation Abstracts International A, The Humanities and Social Sciences 2,565 1,080
 14,404,226 Journal of the American Academy of Child and Adolescent Psychiatry 2,556 82
 26,850,734 Studies in Health Technology and Informatics 2,545 694
 1,790,856 Journal of Homosexuality 2,270 1,374
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	 4	 ROI	2020
Libraries	are	under	mounting	pressure	to	show	their	effectiveness	and		
quantify	their	value.	A	new	culture	of	measurement	is	emerging	to		
meet	the	challenge.
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 12	 Geek	the	Library	in	action
The	story	of	the	Shelbyville-Shelby	County	Public	Library,	which	was	one	of		
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New	features	speed	electronic	article	delivery		
and	bring	collections	to	the	small	screen.

Top 10 monographs requested using WorldCat Resource Sharing
OCLC Number  Title Requests Holdings
 233,548,220 The Help 2,750 2,662
 399,843,314 The Lost Symbol: A Novel 2,672 2,883
 3,722,635 Análisis del Conquistador Espiritual de América 2,440 64
 18,623,587 La Colonización Indiana como Modelo en la Retórica del Siglo XVI 2,412 2
 47,122,045 Temas de Retórica Hispana Renacentista 2,392 21
 3,146,922 Homenaje a Don Francisco Gamoneda, Miscelánea de Estudios de Erudición, Historia, Literatura y Arte 2,380 31
 6,860,146 Fray Diego Valadés, Escritor y Grabador Franciscano del Siglo XVI 2,349 19
 20,388,027 Fray Diego Valadés y su Breve Crónica Mexicana Ensayo Biográfico, Versión Castellana de la 
  Crónica con Notas Críticas 
 34,557,216 Push: A Novel 2,317 1,341
 35,843,850 La Oratoria Sagrada Española de los Siglos XVI y XVII 2,255 44
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resources. Search for a town, and it will display 
WorldCat items related to that location within a 
specified radius.

Another way that we are tapping into the riches 
of WorldCat is through the developer Network. 
Since 2008, approximately 70 developers working 
with oCLC Web Services staff have built more 
than 60 applications that are shared worldwide. 
these apps and others are accessed more than 10 
million times a month. 

oCLC has recently released WorldCat Mobile 
beta, which integrates WorldCat.org into the 
consumer wireless space and helps libraries 
appeal to the ever-growing audience of mobile 
device users.

WorldCat is central to our new Web-scale 
Management Services (WMS) in which library 
management functions such as acquisitions and 
circulation are delivered in the Internet cloud. Up-
to-date WorldCat holdings are critical for libraries 
that will use these new services.

I am pleased to report that on September 27, 
2010, the Samuel roberts Noble Foundation, 
Ardmore, oklahoma, became the first library to 
implement the production version of WMS. on 
November 9, 2010, the BIBSYS library consortium 
in Norway announced that it will partner with oCLC 
to develop a new library management system for 
the consortium’s 100 academic libraries and the 
National Library based on WMS. In the meantime, 
we are now implementing a limited number of early 
adopters and preparing for a major launch of WMS 
in the coming year.

Libraries in the oCLC cooperative continue to 
move ever closer to the dream of a digital library 
that integrates library functions into a unified whole 
and which provides information to people when 
and where needed. As WorldCat enters its 40th 
year, it is still about the future. n
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PRESIDENT’S REPORT  A word from Jay Jordan

Looking back, looking forward
2011 will mark a significant 

milestone for the oCLC cooperative: 
the 40th anniversary of the WorldCat 
bibliographic database.

on August 26, 1971, oCLC 
Founder Frederick G. Kilgour and 
54 ohio libraries launched WorldCat 
(the oCLC online union catalog 
and shared cataloging system). 

It is tempting to state, “and the rest is history.” that, 
however, would be inaccurate, because WorldCat 
has always been about the future—the next series of 
enhancements, the next platform, the next record, the 
next holding.

the First Law of technology says we invariably 
overestimate the short-term impact of new technologies 
while underestimating their longer-term effects. Let me 
present WorldCat as “exhibit A.”

In the first year of operation of oCLC’s shared 
cataloging system, libraries used WorldCat to produce 
3.4 million custom-printed catalog cards. the short-term 
impact of WorldCat as a source of catalog cards was 
widely heralded around the library community. By 1985, 
card production peaked at 131 million cards. Last fiscal 
year, oCLC printed just 1.6 million catalog cards.

I submit that we are just beginning to grasp the long-
term implications of WorldCat. While libraries no longer 
use WorldCat very much for catalog cards, the database 
touches almost all aspects of library operations. 

oCLC research has been looking at ways to make 
the data in WorldCat work harder for libraries and their 
users. For example, oCLC researchers developed 
WorldCat Identities, which creates a summary page 
for the more than 25 million personal and corporate 
authors mentioned in WorldCat that includes such 
information as total works, genres, roles, classifications, 
a publication timeline, name authority and an audience-
level indicator. 

two new experimental services are featured in 
the 2009/2010 oCLC annual report, which is now 
available on the oCLC Web site. WorldCat Genres 
enables users to browse WorldCat for authors, topics, 
characters and places by genre heading. popular 
fiction genres include spy stories, love stories and 
science fiction. the MapFASt prototype uses Faceted 
Application of Subject terminology (FASt) subject 
headings to map the geographic locations of library 
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In the current economic climate, every 
dollar spent in support of libraries—

whether public, academic, school 
or special libraries—is being more 

closely scrutinized than ever. In these 
circumstances, value calculations 

and Return on Investment (ROI) tools 
can provide powerful arguments for 

continued funding. In most cases, 
a snapshot of the value that your 

library provides will necessarily look 
backward, taking into account current 
services and resources. But are there 

ways to calculate value going forward? 
In an information landscape that 

seemingly changes from day to day, 
a view of your library’s future value 

may be an important consideration for 
budgetary analysis and planning.

How valuable can libraries become?
In 2006 at a conference in Charlottesville, 

Virginia, John Lombardi, then Chancellor of 
the University of Massachusetts Amherst, 
challenged librarians to come up with a 
bold and exciting plan for the digital age—a 
plan with clear goals and objectives, one 
that would meet the university’s future 
needs in a purposeful way. otherwise, he 
said, they would face continuing questions 
regarding their relevance and a declining 
share of the university budget.

As we reach 2011, John’s call to action is even more relevant. 
Libraries are under mounting pressure to show their effectiveness 
and quantify their value—particularly in today’s tough economic 
environment. Up against popular search engines and Internet research 
services, as well as competing departments and organizations, 
libraries need hard evidence that demonstrates their impact.

We in the library community know that libraries play an important 
role in our schools, universities and communities. We see it almost 
every day. And most of us would agree that libraries are not failing to 
produce value. But in today’s economic malaise, what we know may 
not be as important as what we can show.

More and more frequently, stakeholders and funding bodies are 
demanding metrics in order to evaluate performance and determine 
value. A new culture of value measurement is emerging to meet this 
challenge both now and in the future to position libraries as a vital 
element in community greatness.

A brief history of library ROI
roI and value calculations have been used for decades 

to provide a solid, logical rationale for library funding and 
support. Special libraries and public libraries have been 
doing research and studies in this area for nearly 20 years. 
Academic libraries began studying value measurement in 
the 1970s with a sharp focus on roI beginning in 2000.

In the public library community, the Massachusetts 
Library Association, the Chelmsford public Library in 
Massachusetts and Maine State Library first devised 
a library use calculator that many public libraries have 
adopted to promote their value. the calculator uses 
estimated retail costs for 15 library services, such as 
items borrowed and computer use, to determine the 
value of individual library use and to calculate return on 
investment of local dollars.

Also, studies in Florida, pennsylvania and South 
Carolina determined that for every tax dollar received, 
public libraries returned between $4.48 to $8.32 in 
value to the state’s economy.

Donald W. King, Honorary 
University professor, Bryant 
University, who was involved 
with two of the three studies, 
has been a part of more 
than 70 library-related roI 
studies, as well as research 
projects determining the 
value of information provided 
by the Census Bureau, the 
IrS, the defense document 
Center and NtIS.

An award-winning statistician, don says that one of 
the tools he uses to determine return on investment in 
public and special libraries is contingent valuation, a 
common tool used to evaluate nonpriced goods and 
services by examining the economic implications of not 
having them.

“We asked the question, if you didn’t have a library, 
how much would it cost users to get the information they 
need?” don says. “this is just an economic indicator; it’s 
not absolute, but it’s a very good indicator. We asked 
people if they didn’t have the library, what would they 
do? there is always about 20 percent who wouldn’t do 
anything, but most would find an alternate information 
source, which involves time and money.”

Studies in Florida and pennsylvania also used an 
economic input-output model called reMI (regional 
economic Models, Inc.) that provides a means of 
estimating the impact of libraries on other economic 
sectors. this model extends economic analysis beyond 
actual users of the library to a set of direct and indirect 
effects that libraries cause. For example, in Florida in 
2010, it was estimated that for every dollar invested:

• gross regional product increased by $15.57; and

• wages of Florida workers increased by $22.97.

In addition, for every $3,491 invested in libraries, one 
job is created, demonstrating the increased importance 
of public libraries during the current recession.

“Libraries make an economic contribution by just 
being there,” don says. “Salaries and wages of staff 
and purchases they make increase economic activities. 
After visiting the library, patrons use other services in 
coffee shops, restaurants, banks—all of these retail 
activities go up. there was a study done in the U.K. 
that looked at the economic effect on businesses when 
a U.K. library shut down on strike. revenues at retail 
establishments nearby went down 23 percent. We call 
that the halo effect.”

the potential impact a public library can have 
on economic development cannot be overstated.  
Alex Fisher, president and Chief executive officer, the 
Columbus partnership, says his experience as deputy 
Governor of tennessee, where he led tennessee’s 
economic development efforts, taught him that good 
public libraries can attract businesses to a city. Case 
in point. He was competing with two other states for 
a company expansion, which tennessee eventually 

“Libraries make an economic contribution by just being 
there. Salaries and wages of staff and purchases they 

make increase economic activities.”

By ANDy HAVENS AND TOM STOREy

John Lombardi

Donald W. King
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won. the reason? A fabulous, new downtown library. A 
consultant on the company’s real estate site selection 
team told him that, “Any time our firm has a close 
competition, we do a ‘secret shopping’ experience at the 
local library. We hang out at the library in each community 
to get a true sense of the values of that community.”

Academic libraries can trace the beginnings of 
a culture of value measurement to 1970, when the 
Association of research Libraries (ArL) published the 
Management review and Analysis program and the 
Collection Analysis program. Both in part were about 
measuring the return on investment that universities 
make in their research libraries based upon carefully 
assembled statistics and information.

In the early 1980s, the Association of College 
and research Libraries (ACrL) created an Ad Hoc 
Committee on performance Measures to develop an 
assessment manual to help librarians conduct meaningful 
measurements of effectiveness. Measuring Academic 
Library Performance: A Practical Approach developed 
methods designed primarily for internal library decision 
making, performance review and resource allocation.

roI measurement reached a turning point in 1999 
when ArL launched its New Measures Initiatives, which 
included LibQUAL+, an assessment tool that has now 
been used by more than 1,000 libraries. these programs 
made substantial progress in creating new tools and 
raising the visibility and importance of library assessment.

the most recent effort, which builds upon ArL’s 
and ACrL’s programs, is the Lib-Value project. 
Carol Tenopir, professor in the School of Information 
Sciences, and director of the Center for Information and 
Communication Studies, University of tennessee, and 
paula Kaufman, dean of Libraries, University of Illinois at 

Urbana–Champaign, are the Lead Investigators of the 
Lib-Value project, an IMLS-funded, three-year research 
study focusing on value and roI in academic libraries. 
Many libraries are participating in the value measurements, 
including Syracuse University, other New York universities, 
University of pittsburgh, Bryant University, University of 
tennessee and University of Illinois.

Lib-Value builds on two earlier projects that looked at 
the library’s role in helping a university obtain research 
grants. phase one, conducted by the University of Illinois 
at Urbana–Champaign in partnership with elsevier, found 
that $4.38 in grant income was earned for every dollar 
invested in the library. phase two expanded the study 
to eight libraries in eight countries and found that for 
every monetary unit invested in the library, the respective 
institutions receive an roI of between 15.54:1 and 
0.64:1 in research grant income alone.

Lib-Value seeks to define and measure some of the 
other ways in which the library creates value and is 
different from previous studies, Carol says, because it 
is taking a comprehensive look across the library and 
breaking down value into pieces by functional areas: 
special collections, teaching and learning, e-journals, 
e-books, space, information commons. It is looking at 
the value of these functions to all library stakeholders. 
the goal is to have a vault of tested methods ready for 
libraries to use to determine the value of each activity. 
Lib-Value also goes beyond roI to look at multiple 
methods and measures of value that academic libraries 
bring to the entire academic community.

“With the help of ArL, our team is creating a resource 
where libraries can select the elements they want. 
Libraries are measuring some things, but they need  
a comprehensive approach and resources that will  
help. they have multiple measures for multiple  
functions; they have pieces of the value measurement 
irregularly measured.”

one of the major reasons for undertaking this research 
is to determine what investments make sense, Carol 
says. “We’re not just trying to prove that what libraries do 
now and have always done is great. Libraries have new 
opportunities brought about by changes in technology 

and scholarship. there are so many new things 
libraries can do—services built around collaborative 
science, publishing, institutional repositories, to name 
a few. Library roles are changing and we want positive 
change. this study will help academic libraries make 
tough choices to stay relevant. Which one of these new 
opportunities has the most value to our constituents?”

The soft side and the hard side to 
demonstrating value

Phil Sykes, University 
Librarian at Liverpool 
University and Chair of 
research Libraries U.K. 
(rLUK), a consortium of 29 
research organizations in the 
U.K. and Ireland, including the 
three U.K. national libraries, 
says that there’s a soft and 

hard side to demonstrating value. the soft side is about 
refuting a growing narrative of library decline that has 
taken hold in the minds of newspaper editors and some 
university senior managers.

“the basis of that negative narrative is that, with the 
widespread availability of information on the Internet, 
libraries have begun to shrink in importance and use,” 
phil says. “Actually, we already have bags of evidence 
that paints a much healthier, thriving and positive picture 
of university libraries.”

For example, U.K. libraries can point to SCoNUL 
annual statistics that show a 130 percent increase 
in access to documents over the last few years, 
including a 17 percent rise in book issue. In addition, 
rLUK members can document an 8 percent increase 
in number of students using their libraries this year as 
compared to last.

“Students are very satisfied with U.K. libraries, and the only 
elements of university provision they think more important than 
libraries are teaching quality and course content,” phil says. 
“We need to assemble what evidence we have and deploy it 
effectively, and in the right form, to the right audience to shift the 
narrative about libraries from negative to positive.”

the harder and more rigorous side of demonstrating value is 
about coming up with analytical and statistical techniques that 
link what libraries do with the desired outcomes for a university—
successful students for example, or high-quality research.

“Although work of this kind has been going on for at least 
two decades, we haven’t found the philosopher’s stone yet,” 
phil says. “We have unearthed useful correlations, but it’s 
difficult to prove the direction of causation.

“the research Information Network has given us 
convincing evidence that levels of journal provision correlate 
with research success; CIBer at UCL has unearthed 
evidence that journal usage levels probably drive research 
success to a strong degree; and Huddersfield University has 
shown that there is a strong correlation between the level of 
use of library materials and degree classification.

“A current project at rLUK is also yielding some 
interesting conclusions: that student satisfaction correlates 
strongly with library size and the amount of information 
skills received for example. But with all these things, it’s 
difficult to prove definitively that the library ‘input’ causes 
the institutional output.”

Libraries as collective intelligence centers
trying to come up with roI and value measurements 

for 2020 takes a certain amount of forecasting and future 
gazing. What will libraries look like in 2020? What should 
they look like?

remove the shelves and take 
away the books says futurist  
Janna Anderson, Associate 
professor and director of the Imagining 
the Internet Center at elon University’s 
School of Communications. “today 
and in the future, we must recast our 
image of libraries. they have always 
been at their best when they have 
not merely been dead-tree collection 
sites, but instead have been collective 
intelligence centers.”

Human knowledge has always been the value sought, 
says Janna. Books on paper are generally no longer the ideal 
way to find that knowledge; the world is moving too quickly. 
Accelerating change requires a paradigm change.

Janna says that libraries today should strive to create a 
space that fosters intellectual expansion, where learners can 
consult specialists with the ability to quickly access specific 
deep-knowledge resources. And all the while, live locally but 
think globally.

“We’re not just trying to prove that what 
libraries do now and have always done is 

great. Libraries have new opportunities 
brought about by changes in technology 

and scholarship.”

“Today and in the future, we 
must recast our image of 

libraries. They have always 
been at their best when they 
have not merely been dead-

tree collection sites, but 
instead have been collective 

intelligence centers.”

Carol Tenopir

Janna Anderson

Phil Sykes



Calculating roI for the traditional mission of libraries 
involves measurements of cataloging, collection 
development and check-outs. Much of that, now, is being 
done by someone else, John says. In a new world, where 
libraries don’t have as much control over those functions, 
how do you determine value?

“We don’t know where it’s going,” he says, “or how 
it will end up. Anyone who thinks they do is just fooling 
themselves. there is instability in the environment. everyone 
used to know what a library was. But there are no agreed-
upon parameters for this digital onslaught.”

What would an administrator need from libraries in the 
future to move them higher in the funding stack? John offers 
these suggestions:

• Identify elements and methods for measuring. 
Currently, there are few good measures of library 
performance with national reach and external validity. 

• Observe the indicators of effectiveness 
in the areas of research, teaching and  
preserving knowledge. 

• Demonstrate how you support the research and 
teaching enterprise.

• Serve students in the expanding academic activities 
that occur online.

“If researchers and teachers and students tell us that 
libraries are essential to their success, that is persuasive 
evidence of their relative importance within the university,” 
John says. “As libraries succeed in demonstrating their 
centrality to the expansion of student and faculty online 
activities, universities will have to make the critical 
investments needed to support a large-scale, library-based  
online enterprise.”
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“Librarians should be leaders in crowd-sourcing for problem-
solving. they can be conductors who bring individual people 
and ideas together to create intellectual symphonies. What if 
every library was also a ‘home’ base for human resources in 
that community, for the knowledge leaders who could do live-
streaming, online presentations that are also recorded for future 
use and stored on video/wikis that extend that conversation? We 
can do this today—see the tedtalks and other resources now 
emerging.” (For more on tedtalks, visit www.ted.com/talks.)

Janna says that libraries that are reimagined as collective 
intelligence centers can also build upon a particular specialty, 
becoming global institutes or think tanks focusing on 
documenting and expanding upon knowledge of one particular 
type—keeping in mind that human sources and accurate, timely 
information is the key. expert people from all over the globe could 
work together through a particular library to produce well-edited 
and constantly updated collective-intelligence works.

“Yes, Wikipedia comes to mind as an example—what 
if every library in the world had staff assigned to take  
on the responsibility of curating several particular  
Wikipedia entries?”

According to Janna, the first steps to imagining the roI for 
your library in 2020 are:

• Leverage your library beyond the building, 
a geographic location with shelves of books, dVds and 
periodicals. A library is a global knowledge organization, 
with no walls, shelves or parking spaces required.

• Consider warehousing (nearby and available for next-day 
checkout) any items in the collection more than three years 
old that have not been checked out in the past two years—
especially if they are available free online. Be ready for the day 
when you literally have no hard copies of any items—everything 
is available digitally.

• Extend your outreach. Consider making new staff hires 
based on the fact that you need interactive media project 
coordinators who can use new tools to make sense out of 
information for the general public. 

• Plan to be an information center that specializes 
in a topic or two in addition to being a central location for 
accessing general knowledge. Build upon that by collecting 
information in new ways to share with the global public.

• Reimagine your role. Knowledge is no longer a scarce 
resource; your constituents need your help to focus on the 
best ways to access and use knowledge in order to create 
more knowledge, bring more clarity and solve global and  
local problems. 

Are we “between two missions?”
Four years after his talk at the library assessment 

conference in 2006, John Lombardi, now president 
of the Louisiana State University System, sees the 
research library as a critical element in the future of 
universities in the digital age, though he’s not sure 
how the library will be precisely defined or what the 
evaluation parameters will be.

“Libraries have always referenced their functions 
to the critical missions of the university, and as those 
critical missions change or the methods for achieving 
them change, libraries will need to demonstrate that 
their skills and services are essential,” he says. “If you 
want a model, look at the Library of Congress. they 
do digital stuff exceedingly well, but it isn’t cheap. You 
need a lot of specialized talent that libraries are not 
used to.”

John sees librarians becoming providers and enablers, 
less expert-oriented and more service-oriented. “their 
significance will have a service orientation. Kids, of 
course, are totally digital and computer-savvy. there 
is no intimidating factor at all. But they need skills at 
sorting what they get. Librarians can teach students and 
scholars to navigate what is important in this unruly and 
unmediated digital world.”

University libraries are struggling to respond to the 
rapid pace of technology and are trying to do multiple 
missions at the same time, John says. “they’ve got their 
traditional mission and the new digital mission and the 
new mission hasn’t settled down yet—it’s not entirely 
clear what capabilities they’ll need.”

“As libraries succeed in demonstrating their centrality to the 
expansion of student and faculty online activities, universities 
will have to make the critical investments needed to support 

a large-scale, library-based online enterprise.”

“We don’t know where it’s going, or how it will end up. 
Anyone who thinks they do is just fooling themselves.”

“Everyone used to  
know what a library was. 
But there are no agreed-
upon parameters for this 

digital onslaught.”
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UPDATES  News and announcements

All Music Guide, Rovi 
add music metadata 

oCLC has beefed up more than 250,000 pop and 
classical record entries in WorldCat, thanks to a new 
partnership with All Music Guide and rovi. Here’s a 
sample of some of the new things you’ll find: additional 
descriptions, genres and styles, release dates, tracks, 
AMG top track picks (for pop music), ratings and 
reviews (for pop music), and cover art. 

It means your users will now know more about 
the music they’re looking at, with recommendations, 
tracks and times, reviews and more. n

British Library adds  
12 million records

the British Library first began adding UKMArC 
records to WorldCat in 1985. Since then, some 4.5 
million records from the British Library have been 
added to WorldCat. Now, not only has the number 
of records tripled, but the quality and accuracy 
of the records has been significantly enhanced.  
ongoing automated batchloads will further improve 
British Library records in WorldCat. n

Biodiversity Heritage 
Library adds materials

More than 14,000 records that link directly to full-text, 
digitized materials on the Biodiversity Heritage Library 
(BHL) Web site are now a part of WorldCat. these 
records are from 12 prestigious institutions and, prior 
to digitization, were housed within each BHL institution, 
existing in isolation, available only to those with physical 
access to the collections. the BHL is a consortium of 
major natural history museum libraries, botanical libraries 
and research institutions organized to digitize, serve and 
preserve the legacy literature of biodiversity. It is part of 
the encyclopedia of Life, a global effort to assemble 
information on all living species known to science into 
one ever-expanding, trusted, Web-based resource. n

WorldCat.org adds 
links to library 
content on Amazon

A special buy-it button that connects consumers 
to library-provided content on Amazon.com is now 
available on WorldCat.org. the new button links to 
public domain books from Cornell University and the 
University of Michigan. the books are available on a 
print-on-demand basis. n

For more information, visit
www.oclc.org/news/releases/2010/201056.htm

For more information, visit
www.oclc.org/news/announcements/2010/ 
announcement517.htm

For more information, visit
www.oclc.org/news/releases/2010/201057.htm

For more information, visit
www.oclc.org/news/announcements/2010/
announcement504.htm

WorldCat: Window to the world’s libraries
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Future value: moving from library use  
to library impact

A recent report from ACrL outlines a new direction 
for library value measurement. The Value of Academic 
Libraries, prepared by Megan Oakleaf, Assistant 
professor, Syracuse University, lists ten areas where 
research needs to be done to show the library’s distinct 
impact on users. It is a subtle but key shift moving from 
measuring library use to showing how libraries play a vital 
role in fundraising and student and faculty recruitment, 
retention and success—be it graduation, tenure, GpA, job 
placement or publication.

the information landscape today is a crowded space. 
the library is competing—for money and mindshare—
against other departments, other public entities and 
commercial information services. the competition 
happens in the open marketplace, not in some protected,  
rarified sphere.

the library needs to produce value that commands 
funding, to show it is about more than information—it is 
a source of impact and support and transformation for 
its users and communities. Since issuing the report, 
ACrL has turned its attention to strategies for pursuing 
the research agenda Megan recommended, identifying 
funding sources for projects, and developing training and 
support materials for its members.

“the exciting part of demonstrating academic library 
value is the chance it gives the profession to not only 
examine the value we’ve already created for our institutions, 
but also to expand that value through developing new 
services and improving established ones,” says Megan. 
“the exploration of library value is only partially about our 
past; it’s primarily about our future.”

Picture what your success in 2020  
looks like

While, as John Lombardi says, no one can predict 
with certainty the library environment in 2020, we can 
be assured of one thing: it will be different than today. 
probably radically different. Whatever measurements 
your value or roI calculations are based on today, they 
are almost guaranteed to shift and transform. picking any 
one element of change in the information landscape—the 
growing popularity of e-books, the rise of social search, 
the increased use of smartphones—isn’t the point. What 
matters is that there be a way to demonstrate your 
library’s value no matter what technology, services and 
cultural issues are in play.

If, in 2020, you can look back and say, “these are the 
ways we have helped our constituents and our community 
thrive,” you’ve got a better chance of maintaining—
and improving—your funding sources. Make the roI 
calculation part of the process by which you roll out new 
programs and services. that way, in ten years, you’ll be 
able to quantify all the great, new things your library has 
been doing. n

The Value of Academic Libraries prepared by Megan Oakleaf

The research agenda

the ACrL report lays out ten specific areas that 
need further research to show the library’s impact 
on the mission of the university. the areas are:

· How does the library contribute to  
student enrollment?

· How does the library contribute to  
student retention and graduation?

· How does the library contribute to  
student success?

· How does the library contribute to  
student achievement?

· How does the library contribute to  
student learning?

· How does the library contribute to the  
student experience?

· How does the library contribute to  
faculty research productivity?

· How does the library contribute to  
faculty grant proposals and funding?

· How does the library contribute to  
faculty teaching?

· How does the library contribute to overall 
institutional reputation or prestige?
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For more information, visit
get.geekthelibrary.org

ADVOCACY  Building a sustainable industry

Geek the Library 
in action

The story of Shelbyville-Shelby County 
Public Library

By LINN HAUGESTAD EDVARDSEN

About Geek the Library

Geek the Library is a community awareness campaign 
designed to highlight the vital role of public libraries 
and educate the public about the critical funding issues 
libraries face. Funded by a grant from the Bill & Melinda 
Gates Foundation, oCLC piloted the campaign in 2009 
and early 2010. two primary regions were selected—
southern Georgia and central Iowa—with additional 
libraries added later in Illinois, Indiana and Wisconsin.

Comprehensive consumer research conducted 
before and after the pilot campaign in southern Georgia 
and central Iowa found:

• Geek the Library gets people’s attention! In a five-
month window, 64 percent of surveyed residents in 
central Iowa and 49 percent of surveyed residents in 
southern Georgia were familiar with the campaign.

• Geek the Library encourages action! over two-thirds 
of surveyed residents in both southern Georgia and 
central Iowa had responded or intended to respond 
to the campaign in one or more ways, such as 
visiting geekthelibrary.org or telling a friend.

Find out more about implementing the campaign 
locally at get.geekthelibrary.org.

“This campaign provided a 
unique opportunity for the 
library to build awareness 

about its financial needs and 
to create exposure about 

library services.”

I t’s not every day that you see a public library 
director at the local high school football 
game wearing a sandwich board inviting 
people to write what they are passionate 

about—what they “geek.” But if you ask residents 
of Shelbyville, Indiana, they would tell you this is 
nothing out of the ordinary.

the Shelbyville-Shelby County public Library 
was one of nearly 100 public libraries that piloted 
the Geek the Library community awareness 
campaign in 2009-2010, and director Janet 
Wallace and her staff made campaign promotion 
a priority. Janet wore the “geek board” to many 
community events, including a homecoming 
parade—all in the name of educating her 
community about library funding and the 
important need for ongoing support. Her team’s 
efforts, and the campaign, were a hit. 

“Geek the Library has been highly successful,” says  
Laura Guenin, public relations Manager at the library. “the 
campaign raised awareness of our financial needs and 
strengthened our partnerships within the community. More 
than anything, the quality of the promotional materials helped 
brand the library as progressive and active.”

Like many public libraries across the U.S., Shelbyville-Shelby 
County public Library has faced substantial budget cuts in 
recent years. Geek the Library provided a unique opportunity for 
the library to build awareness about its financial needs and to 
create exposure about library services. “It enabled us to partner 
with different organizations, and strengthened our existing 
relationships with local officials and organizations,” Laura says.

the pilot campaign was designed using a multipronged 
approach, including newspaper and radio advertising and 
public relations, as well as participation in community events. 
the library took advantage of all campaign resources in 
promotional efforts, but also found innovative ways to use 
in-house graphic design capabilities and worked with a local 
printer to create additional material. At launch, the library team 
notified schools, local businesses and city officials, educated 
them on the campaign and asked for their support.

the campaign’s simple design made it flexible, 
Laura says. As a result, they were able to localize 
the campaign and cater promotional materials to 
fit individual activities and community events. “At 
the local farmer’s market, we passed out geek 
bags to the vendors, so they could hand them to 
shoppers. At a high school homecoming football 
game, we were able to dress the mascot in an 
‘I geek the Golden Bears’ t-shirt and toss geek 
shirts to the crowd. For Halloween, we made a 
library display with a skeleton that held a sign that 
‘geeked’ books, used a geek wall as a backdrop 
for photos of kids in costume at our festival and 
handed geek bags to everyone who attended. 
For our annual Christmas tea, we had ‘I geek 
holidays’ mugs to give to patrons. And, at a local 
trade fair, we handed out geeky glasses.

“We looked forward to figuring out ways 
we could incorporate the campaign into local 
events. We also enjoyed all of the additional 
opportunities to meet and interact with people in 
the community.”

Janet and Laura agree that the library’s 
increased involvement with schools was an 
incredible benefit from running the campaign. 
teachers included elements of Geek the Library 
in lessons, and students created banners and 
posters, and helped spread the message to other 
members of the community, such as parents and 
local officials. the library also partnered with the 
local high school to create a promotional video. 
the video, which was completed by students 
and included local officials and business owners 
explaining what they geek, was broadcast at the 
school the week of launch.

Key objectives of Geek the Library include 
educating the community about the library and its 
funding, and encouraging support of the library’s 
vital role in the community—Shelbyville-Shelby 
County accomplished this. And in the process, 
library staff built critical connections with the public. 

the promotional materials generated curiosity 
and opened conversation about the library, which 
allowed the team to communicate with the public 
on a personal level. “the more creative we got 
with the campaign,” says Laura, “the greater 
response we received.” n
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What unique perspectives do librarians from the Asia Pacific region 
bring to the cooperative?

the broad geographical spread and the ethnic diversity of the membership 
do pose challenges for us. Just how do we work together to bring a coordinated 
approach to the matters and issues that concern us? I think it is fair to say 
that we are still exploring the options here, trying to find ways that work for us 
in all parts of our region. But it is also true that our diversity does mean that 
our perspectives on issues critical to the cooperative vary across the region 
and are often very different from those of our colleagues in the other regional 
councils. I, for one, find this breadth and variety of opinion and perception 
both valuable and refreshing and believe that increasingly, our voice will make 
an important contribution to what is now, after all, a global cooperative.

What are some of the challenges librarians face in the Asia  
Pacific region?

the extent and sophistication of libraries and library services vary widely 
across the region. In some countries, the information infrastructure available to 
libraries is highly developed and supports information services that compare 
favorably with those available in North America and europe. elsewhere, 
libraries and library services are in an early stage of development and lack 
the resources that most libraries in the developed world take for granted. this 
uneven playing field makes a single regional approach to current challenges 
unfeasible. Indeed, the challenges themselves differ within the region, from 
country to country. this lack of uniformity or consistency across our region 
can itself be seen as a strength, as something that allows the Asia pacific 
regional Council to make a vibrant contribution to the proceedings of Global 
Council and the cooperative. We will often see issues through a different 
lens or set of lenses. And that view, always important to us, may often prove 
invaluable to the cooperative at large, certainly at a strategic level.

How has the new governance structure extended 
participation from your region?

the opportunity the new structure gives us to meet 
together in person, at the annual regional Council 
Membership Conferences and at irregular subregional or 
local meetings, is a great step forward. Such meetings 
encourage participation at a variety of levels, especially 
when the raising of issues or concerns is seen to lead 
directly to concerted action. At the first Membership 
Conference in Beijing last year, for example, delegates 
identified matters of concern such as the need for 
improved communication, a lack of understanding of 
local ways of doing business, barriers to the uploading 
of local records in nonstandard formats, restrictions 
applying to the piloting of oCLC products and services, 
the urgent need for differential pricing, and the sometimes 
muddied perception of oCLC as something other than 
the membership cooperative it really is. I am glad to say 
these concerns did not fall on deaf ears. 

Subsequent discussion led to the formation in 
late 2009 of a Global Council task Force on Cost 
Sharing and pricing Strategy, whose membership 
included ChewLeng Beh, the founding Chair of our 
regional Council. And the concern expressed by the 
regional Council that oCLC’s status as a membership 
cooperative needed clearer definition and promotion 
fed directly into the then-current discussions about the 
need for the Global Council to revisit and reformulate the 
statement of values which should guide the work of the 
cooperative. those discussions led to the adoption by 
Global Council, in June this year, of a revised statement, 
entitled the “Shared Values and Membership principles 
of the oCLC Cooperative.”

I see these developments as proof of the efficacy of 
the new, devolved governance arrangements. Under the 

old structure, expressing and receiving acknowledgment 
of regional needs and concerns was much more difficult. 
the new structure has opened up lines of access and 
communication which just did not exist before.

How would you characterize the OCLC cooperative’s 
image in the Asia Pacific region?

the perception of the cooperative within the region varies 
in accordance with the nature of the presence oCLC has 
in particular countries. In some countries, oCLC has direct 
representation from a local office. In others, oCLC works 
through an established agency or company. And in others 
again, services are provided as a consequence of a formal 
agreement with the local national library. Inevitably, the 
perception and profile of the cooperative is shaped by the 
way in which libraries engage with oCLC on a day-to-day 
basis. Again, I think the regional Council has a role to play 
here. By bringing our members together and enabling them 
to participate in regional Council meetings and activities, 
we can encourage them to see themselves as members 
of a global cooperative rather than simply as recipients of 
services delivered locally.

What does cooperation mean to libraries in the region?

I think we would all agree that cooperation is seen to be 
the vehicle by which local libraries can enhance the services 
they provide to their user communities. By working together 
and sharing resources and expertise, our members can 
leverage regional strengths and thereby overcome local 
weaknesses. It is instructive that the theme of our first 
Membership Conference in Beijing was resource sharing 
and collaboration. As that conference showed, raising issues 
and concerns was not difficult. Identifying appropriate and 
sustainable initiatives in support of cooperation across our 
region was much more challenging. But it is a challenge we 
are determined to meet with the assistance of the global 
cooperative to which we all belong. n

The global cooperative in the 
Asia Pacific region

NextSpace spoke with 
Vic Elliott, Chair, OCLC Asia 
Pacific Regional Council and 

Director, Scholarly Information 
Services & University 

Librarian, The Australian 
National University, following 
the Asia Pacific Membership 

Conference in Tokyo, Japan  
in September. 

“By working together and sharing 
resources and expertise, our members can 
leverage regional strengths and thereby 
overcome local weaknesses.”

115 members from nine countries and territories attended the second Membership Conference of the OCLC Asia Pacific Regional 
Council. The conference was held at Waseda University in Tokyo, Japan, September 6–7.

Vic Elliott, right, chats with Rich Van Orden, OCLC Global Council Program Director; and Jennifer Younger, President, OCLC 
Global Council; Chair, Board of Directors, Catholic Research Resources Alliance, and Librarian, University of Notre Dame.

Vic Elliott
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RESEARCH  Shaping our collective future

S peculation on the future of the academic 
library has been spurred by the idea 
that technological change has created 
opportunities to reconsider what 

libraries should do and how they should do it. 
economic pressures have added urgency to 
these discussions, as libraries face the necessity 
of leveraging technological change as a means 
of reconfiguring resource allocations in ways that 
allow them to do more with less in a lingering 
climate of austerity.

this article describes a framework to aid 
discussions about the future of academic libraries. 
the framework is built around the concept of 
transaction costs, which help organize thinking 
about the dynamic forces acting on and reshaping 
universities and their libraries. the framework 
also has some application to public libraries, 
acknowledging, however, significant differences 
in the decision-making environments in which 
academic and public libraries operate.

What are transaction costs?

transaction costs are special costs involved 
in arranging for someone to do something for 
you rather than doing it yourself. effort must be 
devoted to finding an appropriate provider or 
collaboration partner; agreement must be reached 
on the services that will be delivered, how they will 
be delivered, and at what cost; monitoring may be 
necessary to ensure that the terms of the agreement 
are observed by all parties. In short, interacting 
with outside parties entails costs—time, effort and 
money—to make the transaction work. transaction 
costs are usually analyzed in the context of market 
transactions, but are also relevant to nonmarket 
interactions like collaborations with partners to 
collectively provide a shared service.

An academic library is a bundle of information-
related resources and services that a university has 
chosen to provide internally, rather than transact for 
them with external parties. 

A crucial factor in determining which resources and 
services to provide internally, and which to transact for 
externally, is the prevailing pattern of transaction costs. 
the higher the transaction costs associated with a 
service—that is, the greater the frictions in sourcing it with 
an external party—the more likely the university will choose 
to internalize provision of that service. In this way, the 
boundaries of the library are established: the demarcation 
between the information-related services the university 
chooses to provide internally, and those that it transacts 
for externally.

transaction costs help explain 
why academic libraries look the 
way they do today, in terms of 
the current balance between 
internalized and externalized 
services. But they also provide 
insight into how the boundaries of 
the library shift over time. As the 
pattern of transaction costs change, 
so too will the boundaries of the 
library as the optimal mix between 
internalized and externalized services  
shifts accordingly.

The network reconfigures boundaries

A key driver currently shifting the pattern of transaction 
costs is the network. Much of society has been transformed 
by computing and network technologies that significantly 
reduce the cost of establishing and managing interactions 
with external parties. reductions in the relative cost of 
externalization provide an incentive to rebalance the mixture 
of internalized and externalized services through which 
organizations accomplish their strategic goals. the network 
is reconfiguring organizational boundaries everywhere, and 
academic libraries are no exception.

Cooperative cataloging is an early example of how the 
network has shifted the boundaries of the library. Computing 
and network technologies significantly reduced the cost of 
pooling cataloging output among libraries through online 
databases accessed through network connections. As 
online cataloging became available, academic libraries (as 
well as other libraries) were able to shift a considerable 
portion of their internal cataloging activity to an external 
cooperative network.

More recently, the network 
has reconfigured the boundaries 
of the library in regard to the 
scholarly journal literature. 
In contrast to print journals, 
e-journals usually remain in the 
custody of publishers rather than 
libraries, with access occurring 
over the network. Consequently, 
the day-to-day maintenance 
and long-term preservation 
of much of the scholarly 
journal literature—activities that 
universities traditionally internalized 
within their libraries—are now 
increasingly carried out by 
publishers or third-party services 
 like JStor and portico. 

discovery services are yet another example of a 
traditional library service that has been reconfigured by 
the network. In the past, nearly all discovery services 
operating on library collections were provided through 
the library itself, whether in the form of card catalogs 
or more recently, opACs. While internally provided 
discovery services are still available from the library, much 
discovery occurs through other sources. For example, a 
reader searching Google Books can be directed, through 
the “Find in a Library” service, to copies available at the 
local library. Here again, a service traditionally internalized 
within the library is now at least partially externalized 
as the network reduces the frictions of interacting with 
outside parties.

A new mix of services

As the network shifts the pattern of transaction costs, 
the composition of the internalized “library service bundle” 
will change. Some services that the academic library has 
traditionally undertaken will be externalized to others. But 
it is important to emphasize that the shifting boundaries 
of the library are not the result of a one-way downsizing 
process. even as some activities are shed, new ones will 
be taken on. 

The size of the optimal library service bundle that 
emerges may be smaller, equal to, or greater than 
what prevailed in the past.

 the future of the academic library will be shaped first 
and foremost by the needs of the faculty and students who 
rely on its resources and services. Aligning the composition 
of the internalized library service bundle with emerging 
research, teaching and learning practices is essential.

the transaction costs framework highlights fundamental 
questions regarding the future of the academic library. 
Which traditional library services can be externalized to 
other providers? Which services are best left internalized 
within the library? Given the services that are retained 
within the library, along with new services the library takes 
on, what can be said of the areas academic libraries will 
specialize in? Given the services that are externalized 
to other providers, what externalization models (market 
transactions, interinstitutional collaboration, etc.) will be 
most effective in ensuring that the services operate in cost-
effective, reliable ways? A paper offering a more complete 
treatment of the transaction costs framework and its 
implications is forthcoming soon from oCLC research. n

Rethinking the 
boundaries of the 
academic library

The shift to network technologies will 
change the mixture of internalized and 

externalized library services

By BRIAN LAVOIE AND LORCAN DEMPSEy*

Transaction costs are special costs involved in arranging for 
someone to do something for you rather than doing it yourself.

*The authors thank their colleagues Constance Malpas 
and Jim Michalko for their helpful comments.

Brian Lavoie,  
Research Scientist

Lorcan Dempsey, 
Vice President, 
OCLC Research and 
Chief Strategist
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Improving access to library materials
New features speed digital delivery and bring collections to the small screen

What’s inside a WorldCat Local subscription?
WorldCat Local includes access to a wide variety of electronic, 
licensed, physical and locally digitized materials. Links to more 
than 2.2 billion specific library items and pieces of evaluative 
content help add even more value to the discovery process.

databases/collections  1,174
ISSNs represented by article content  68,946
Articles  440,692,253
e-books  10,024,963
Institutional repository records  29,235,031
theses and dissertations  14,860,482
Sound recordings  7,339,725
Visual materials  5,506,879
Web/Internet resources  23,653,890
Archival materials  1,074,034
Serials  8,825,181
Conference proceedings  8,163,158
Musical scores  4,943,226
Maps (including atlases & gazetteers)  3,365,826
Books  179,692,253
evaluative content items  40,683,220

As of December 1, 2010. See www.oclc.org/worldcatlocal/
for the most up-to-date content statistics.

For more information, visit
www.oclc.org/resourcesharing/features/articles/ For more information, visit

www.oclc.org/news/announcements/2010/announcement512.htm

WorldCat Local libraries 
now have mobile views

recently, oCLC made available 
a new mobile view for both 
WorldCat Local and “quick start” 
libraries. this is important, as 
the growth of smartphone use is 
climbing, and experts predict more 
and more users will be accessing 
information from mobile devices. 
the new, mobile-specific site for 
WorldCat Local is optimized for the 
Apple ioS and Android platforms, 
but any smartphone browser, 
including Windows 7 Mobile and 
BlackBerry, is supported. this 
“beta” mobile update is included 

with current WorldCat Local and “quick start” subscriptions 
at no extra charge. n

For more information, visit
www.oclc.org/news/announcements/2010/announcement516.htm

WorldCat Local adds  
one-click access to e-items

Direct links to full-text articles and open-access 
objects from brief results have recently been added to 
WorldCat Local and WorldCat.org. this enhancement was 
based on user testing and a variety of requests to add more 
functionality to brief results lists. It is also an example of library 
cooperation being leveraged to better meet users’ needs: 
when members add data about electronic content and linking 
to the WorldCat knowledge base, that powers the “View 
Now” link for everyone. this is true for unique, local content as 
well as major, multilibrary projects like the Hathitrust.

WorldCat Local has also passed the 700 million mark 
in terms of the number of items that subscribers can access 
through the service. See sidebar for a list of all the materials 
now available through WorldCat Local. n

Until recently, it was not unusual for users 
to expect to wait for days when requesting an 
interlibrary loan of an article from another library. 
the process involved a number of manual steps, 
often requiring librarians to consult multiple 
systems to determine local availability. Now, major 
new improvements to WorldCat resource Sharing 
and ILLiad make it possible to fill requests for 
electronic articles within hours, often on the same 
day as the request is made.

“We’ve been automating the interlibrary loan 
process for books since the mid 1990s, ” says tony 
Melvyn, product Manager for WorldCat resource 
Sharing. “Now we can do the same thing for 
licensed materials, getting them into the hands of 
users much more quickly and easily.”

these improvements are based primarily on 
two additions to WorldCat—new knowledge base 
functionality and a license management tool.

How it works
• Users place article requests through WorldCat 

resource Sharing or ILLiad.

• the bibliographic record for the requested item 
is located in WorldCat.

• the WorldCat knowledge base provides 
information about which libraries have access 
to the electronic article.

• If your library provides access to the article, the 
service sends the request to your review file 
with the UrL for the item.

• If your library does not provide access to the 
article, your custom holdings setting determine 
appropriate lenders.

• Lenders that have added their local knowledge 
base data into the WorldCat knowledge base 
receive a request that contains the UrL of the 
item in their collection.

• the license management tool determines 
whether and how a lender can loan the article.

• the lending library reviews the request, along 
with embedded information about usage rights 
for the material (“Send electronic copy,” “print 
and send” or “print and scan.”)

In many cases, use of the new feature means that ILL 
staff can complete article transactions without ever leaving 
their desks. the knowledge base and license management 
functions work together behind the scenes to find the 
requested ISSN, match it against libraries that own the title, 
and then narrow the request to those that have the rights to 
loan it.

“direct request for articles not only streamlined staff article 
processing procedures, but also enhanced our customer 
service,” says Barbara Coopey, Assistant Head, Access 
Services and Head, Interlibrary Loan, penn State University 
Libraries. “Having the knowledge base and license manager 
in place reduced staff time spent on manually checking our 
Libraries’ catalog, databases and licensing resource. during 
the trial, 75 percent of our direct e-journal article requests 
were filled by one of the participating libraries within one day.”

“the statistics we’re seeing from early adopters of the 
service confirm our best-case estimates,” adds tony. “people 
are able to get these materials delivered within a few hours 
rather than over the course of days. that’s a huge win for 
the library in terms of meeting users’ expectations for today’s 
information services.” n

WorldCat knowledge base helps libraries connect 
users to online articles, e-books with a single click

What is the WorldCat Knowledge Base?
the WorldCat knowledge base provides a single, centralized 
place that connects data about your library's electronic content 
and linking features to related oCLC services. WorldCat 
knowledge base information currently enables a “view now” link 
in both brief and detailed result screens for electronic materials 
in WorldCat Local and speeds the resource sharing workflow 
for articles. this functionality is incorporated at no additional 
charge into related oCLC services as part of your cataloging 
subscription. In the future, WorldCat knowledge base data will 
be available for use in other oCLC and non-oCLC services 
including openUrL resolvers, profiles to automatically set 
holdings for electronic materials, and an ApI for programmatic 
access to knowledge base data.

How the WorldCat knowledge base enables 
faster delivery of electronic articles
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BY THE NUMBERS  Statistics to think about

83%
Average improvement in key performance indicators 
(traffic counts, user productivity, use of specific 
features) when 10 percent of a Web site redesign 
project is invested in usability testing
www.useit.com/alertbox/roi.html $2.52

the value in ticket sales for an 
individual’s Facebook posting 
about an event
blog.eventbrite.com/social-commerce

$1,700,000
the return on investment to the individual from a four-year degree at MIt
www.businessweek.com/bschools/content/jun2010/bs20100618_385280.htm

blogs.wsj.com/economics/2010/06/30/top-20-colleges-that-offer-best-return-on-investment/

10%
percentage of word-of-mouth referrals who become 
profitable customers to a business
thefinancialbrand.com/48/the-harsh-truth-about-word-of-mouth-referrals/

43 cents
the value in ticket sales for a single 
tweet about an event
blog.eventbrite.com/social-commerce

EVENT

143%
Increase in value of traffic when moving from the top 
of the second page to the bottom of the first page in 
Google search results
chitika.com/research/2010/the-value-of-google-result-positioning/

$4.38
return in grant income for every $1 invested in the library
www.libraryjournal.com/lj/home/886308-264/new_study_measures_academic_library.html.csp

NextSpace: How do you think Web scale 
can help libraries?

Michael: With WMS, system costs will drop significantly–
like “getting another Fte” significantly. We’re going to save 
a lot of staff time.

Kyle: Consolidating systems will drastically reduce 
overhead. And the technical and financial model is one that 
allows you to realistically migrate.

Gina: Multitype collaboration and affordability are also key. 
Moving all functionality to one location makes sense. In a 
town with 20,000 people, you don’t have a lot of It people 
looking for work.

Jason: the back-end processes smooth things out to a 
degree that it really is very different than any other system. 

NextSpace: Any comments about the pilot/
partnership experience?

Gina: It’s great for small libraries to have a partner for 
something this big. the ones I’ve been working with are 
very ready to move into a cloud environment.

Jason: With every iteration of Web scale, there are huge 
changes and things just get better. As a pilot, we got a 
great look at how rapidly the service can be improved and 
added to.

Michael: Web scale is a cultural shift for librarians. A 
partnership with oCLC is a good thing: they’ve done this 
before with cooperative cataloging, WorldCat Local, etc.

Kyle: the coolest thing about Web scale is the open 
platform. We can build workflows that weren’t originally 
conceived and share new applications with other 
members. You need a partner like oCLC to make that 
happen. It’s like the iphone or Android market … the power 
isn’t the phone; it’s all the things you can do with it. n

In october 2010, oCLC members involved as Web-scale pilots or early adopters gathered at the LItA (Library Information and 
technology Association) conference in Atlanta, Georgia, USA. We asked them to share their thoughts about the new service. 
their presentations were videotaped and are available for viewing on the oCLC Web site. Below are excerpts.

oCLC Web-scale Management Services offer member libraries a unified solution to help streamline routine tasks like acquisitions, 
license management and circulation. Moving these functions to the Web allows libraries to lower the total cost of ownership for 
management services, simplify critical workflows and free staff time for high-priority services and local innovation.

Web-scale Management Services … in their words

NextSpace: Why did your library choose 
to get involved with Web-scale services?

View the video recordings
www.oclc.org/multimedia/2010/wms_cloudy_with_a_chance_of_cooperation.htm

Kyle Banerjee, Digital Services 
Program Manager, Orbis  
Cascade Alliance 
We have 36 catalogs and were 
thinking, “there’s got to be a better 
way to do this.” For us, the compelling 
advantages of Web scale are shared 
data, shared workflows and a 
cooperative platform. 

Michael Dula, Director for  
Digital Initiatives and Technology 
Strategy, Pepperdine  
University Libraries  
We have a lot of good things that 
librarians could do if we could free up 
their time. Moving our ILS to the cloud 
fits our overall technology goals.

Jason Griffey, Head of Library 
Information Technology, The 
University of Tennessee at 
Chattanooga 
We were really, really tired of dealing 
with data silos. Being able to merge 
all of our ILS data with the rest of the 
world, and to profit and benefit from 
others’ contributions ... that’s a  
great benefit. 

Gina Persichini, Networking 
Consultant, Idaho Commission  
for Libraries 
the big thing for me is choice. Many 
small libraries don’t have an automated 
system. oCLC Web scale offers the 
best options for small libraries. the 
opportunities for scalability are huge.
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Get together with OCLC  Online and in person

OCLC Events
ALA Midwinter Meeting
January 7–12, 2011
San diego, California, USA

Ontario Library Association
February 2–5, 2011
toronto, ontario, Canada

OCLC Europe, the Middle East and  
Africa Regional Council meeting
March 2–3, 2011
Frankfurt, Germany

JISC Conference 2011
March 14–15, 2011
Liverpool, United Kingdom

Computers in Libraries
March 21–23, 2011
Washington, d.C., USA

ACRL 2011
March 30–April 2, 2011
philadelphia, pennsylvania, USA

British Columbia Library Association
April 7–9, 2011
Victoria, British Columbia, Canada

OCLC Global Council annual meeting
April 11–14, 2011
dublin, ohio, USA

Check the oCLC Web site for upcoming  
conferences and events: 
www.oclc.org/news/events/

OCLC blog listings
The OCLC Cooperative Blog 
community.oclc.org/cooperative/

Lorcan Dempsey’s Weblog 
orweblog.oclc.org

WorldCat Blog 
worldcat.org/blogs

Hectic Pace 
community.oclc.org/hecticpace

Hanging Together 
hangingtogether.org

The Dewey Blog 
ddc.typepad.com

Outgoing 
outgoing.typepad.com/outgoing

BlogJunction 
blog.webjunctionworks.org

A View of South America 
community.oclc.org/ 
aviewofsouthamerica/ 

Follow us on Twitter 
twitter.com/OCLC

Subscribe 
www.oclc.org/rss/

Become a fan of WorldCat 
on Facebook
www.facebook.com/pages/ 
WorldCatorg/81565002545

Waseda University
Tokyo, Japan
Regional Council Meeting
OCLC Asia Pacific

oCLC, Inc.
6565 Kilgour place
dublin, oH 43017-3395


