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Hello! I’m Paul and I’m 
a designer and 
innovation consultant.
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114
libraries

8m
volumes 
in the University Library

6,000
academic staff

18,500
students
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Academic Libraries 
face a perfect storm.
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Consumer technology is 
driving the expectations of 
both students and faculty.



The library is a natural home 
for an institutions eLearning 
platform, MOOC and the 
material it contains.



Open Access represents a 
seismic shift that 
publishers will not be 
able to continue to resist.
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“To invent a future that 
doesn't exist, you really have 
to understand what people 
are doing today and 
completely reimagine it” 
– Bill Burnett: executive director of the design program at d.school, Stanford.
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Innovation is driven 
by design research 
not market research.







A MEANS TO AN END

I am good at PPS - I always get good grades - but would be equally 
happy in another subject that has the same kudos. I want to get a 
job that earns me a lot of money - and a first in PPS is a great start 
in achieving this. I wish the subject was a bit more interesting, 
though!

My typical day

I get up around 9 unless I have an early morning sports session. I’ll work in bursts 
throughout the day - whenever I’m not performing duties as JCR president, captaining 
the sports team or attending a Mandarin class. I usually work in my room or in the 
college library and I’ll work into the evening, but never too late - by 11 all my work for 
the day is done, and I can relax with friends, ready to start again tomorrow.

My library experience

I’m always looking for the most efficient way to use my time, so if it’s faster to order a 
book from the closed stacks than to find it myself on the open shelves, that’s what I’ll 
do. Similarly with eResources - everyone looking for the same articles is a waste of time 
- if I find one, I’ll put it into a shared Dropbox account and expect others to do the same. 
That way, I spend less time finding stuff and more time focusing on what’s important.

Where I want to get to

I want to be the best at whatever I do. People say a 2:1 is good enough - not for me; I am 
definitely aiming for a first. After I finish at Cambridge, I want to be a management 
consultant and earn a lot of money. I want to be a millionaire by the time I’m 30!

What I want to be

I want to be challenged as well as rewarded - I never want to be bored. It's important 
for me to be recognised as the best among my peers and I like the feeling that I impress 
those in authority. In turn, I will become that authority figure and everyone will turn to 
me.

What frustrates me

Administrative things like collecting materials take too much time. I don’t enjoy study 
for its own sake so lectures can feel like a waste of time and I cannot change the subject 
I’m studying easily.

What I need

I need seamless access to materials wherever I am and a quiet place to get on with work 
whenever I need it. Collaboration with others. 

“Being president of the JCR will 
look good on my CV and help 
me get a job at a top firm”

David, 20

BACKGROUND 

Subject : PPS

Stage: 2nd year

College: Downing

Age: 20

KEY CHARACTERISTICS

Results oriented 

Career driven 

Strategic 

Confident
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Time pressure                       Q

Passion about subject       QQ

Guidance needed                       QQ
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David, 20

“My workload is crushing.”

Katrina, 20

GUIDANCE SEEKER

I never have enough time. When I started at the University, I 
joined a few clubs and societies, but I soon gave them up when I 
realised how much work my course entails. However much time I 
put in, it never seems to be enough. I could always do with a bit 
more.

My typical day

I always ensure I am up bright and early so I can get started on the day’s work. I study all 
day, stopping only for lectures and for discussing work with my peers - I like 
FRQĆUPDWLRQ�WKDW�,�DP�RQ�WKH�ULJKW�WUDFN��DQG�LW
V�D�JRRG�FKDQFH�WR�OHDUQ�IURP�RWKHUV��
Ideally, I’d like more time from my supervisor, but I know that as a Cambridge student, I 
am expected to be self-directing. I usually work long into the night, and I spend all 
weekend working too - without lectures, weekends are a valuable time for 
uninterrupted study. I almost never take time off.

My library experience

The library is really important to me. I like to work in libraries as it stops me 
procrastinating - it helps me concentrate when others are working around me. That 
said, where to work can be a bit problematic. I need total silence so that I am not 
distracted - and that rules out my college library which has lots of people coming and 
going, and my departmental library which tends to be used by fellow students as a 
social hub. I move from library to library in search of the right atmosphere.

Where I want to get to

I’m always a bit worried that my work is not good enough, and I want to prove to myself, 
and to others, that I can do well - I’d hate to feel I was letting anyone down. I want to get 
through this course with as good a grade as I can. I’m not sure what I’ll do afterwards, 
maybe a postgraduate course?

What I want to be

I see others working around me and they always seem to know what they are meant to 
EH�GRLQJ���,èG�ORYH�VRPH�RI�WKDW�FRQĆGHQFH��:KHQ�,�WKLQN�RI�DOO�WKH�WKLQJV�,�KDYH�WR�GR��LW�
can be quite overwhelming, but the last thing I want to do is to fall behind!

What frustrates me

Time is so short there is often not enough time to construct interesting arguments. My 
VXSHUYLVRU�GRHVQèW�FKHFN�P\�ZRUN�UHJXODUO\�HQRXJK�IRU�PH�WR�EH�FRQĆGHQW�RI�LWV�TXDOLW\�
DQG�FRQWDFW�WLPH�KDV�GLPLQLVKHG�VLQFH�WKH�ĆUVW�\HDU�

What I need

My workload is crushing. I’m not sure what I’m doing is right and I need more help with 
my work.  More time and a silent place to study would certainly help.

BACKGROUND 

Subject : History

Stage: 3rd year

College: St Johns

Age: 20

KEY CHARACTERISTICS

Effort oriented

Works hard
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Never has enough time
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Katrina, 20

“I want to do well, but I want 
to enjoy my life here too.”

Matías, 20

BALANCED ALL-ROUNDER

I love science, always have. At school I was always top of the class, 
but when I came here I realised that to be top of the game in 
Cambridge, I’d have to give up all the other things I enjoy doing - 
and I’m not prepared to do that. A Cambridge 2:1 will be enough 
to get a good job.

My typical day

I’m always up and ready to work for 9. I have quite a few lectures and supervisions each 
ZHHN�DQG�ĆOO�WKH�JDSV�EHWZHHQ�WKHP�ZLWK�VWXG\��$V�,�VWXG\�KDUG�DOO�PRUQLQJ��,�SOD\�
backgammon with friends at lunchtime to give myself a proper break. After lunch, I 
study again. I will work wherever is most convenient, and that is often my room as I can 
pop to the loo without worrying that someone will steal my laptop. The evenings are my 
time - either for sport, socialising or going to interesting seminars taking place around 
Cambridge.

My library experience

In between lectures, I pop into my departmental library - it is a quiet, warm place to 
study and gives me access to any materials I need. I use other libraries as well. I just go 
wherever has the books I need - I can always get them from somewhere.

Where I want to get to

I can’t understand these people who work all the time - I want to like my job and be 
good at what I do, but it is important to have a good work-life balance as well. A 2:1 will 
be enough to !et a good job, so that is what I am aiming for. I'm not sure what I want to 
do yet, but I’d like it to be a job that I really enjoy doing. As long as I’ve done well 
academically, and enjoyed my time here at Cambridge,I’ll be happy.

What I want to be

It's important to me to enjoy my work, and I love the sense of achievement that doing 
well gives me. I also need to give myself chunks of time off where I immerse myself in 
something completely different.

What frustrates me

I really enjoy reading and study, but writing up afterwards can feel like a chore. Loan 
periods can be restricting. Some teaching methods bore me.

What I need

Easy access to materials. A place for study and a place for leisure.

BACKGROUND 

Subject : Natural Sciences

Stage: 2nd year

College: Fitzwilliam

Age: 19

KEY CHARACTERISTICS

Experience oriented 

Loves his subject 

Enjoys his life 

Hardworking yet relaxed

ATTITUDES�

Time pressure                       Q

Passion about subject       QQQQ

Guidance needed                       Q
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Night worker Day worker

Read on paper Read on screen

BEHAVIOURS 

MOTIVATIONS 

Enjoyment
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Q

Matías, 20
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“I don’t know how people 
even find time…”

“Being president of my JCR 
will help get me a job at a 

top firm”

“I want to do well, but I 
want to enjoy my life here 

too.”



Many students prefer 
the control of studying 
in their room.



A student’s perception 
of distance is based on 
their ‘student triangle.’



The location & 
distribution of facilities 
form 3 major hubs.



PAPER NOTES

The physical act of 
writing notes augments 
the studying process.



USE AN IMAGE THAT SUPPORTS 
THE POINT YOU WANT TO MAKE 
AND WRITE A STATEMENT UP TO 
3 LINES LONG.“The reason there are still sharks 

around is that sharks are better at 
being sharks than anything else is.” 
– Douglas Adams, author of hitchhikers guide to the galaxy.



“BOOKS ARE LIKE SHARKS” 
– DOUGLAS ADAMS, AUTHOR OF HITCHHIKERS GUIDE TO THE GALAXY.

Students use 
eBooks to augment 
the printed book.





I’ve been a senior lecturer for many years now. I try to use my 
publishing experiences to help junior members of my team because I 
know that the pressure on them is more intense than it used to be. I 
use every opportunity to push them to network and to publish in 
relevant publications. 

What motivates me

Setting aside my life commitment to research, I get most satisfaction from helping early 

career researchers develop their reputation and their academic skills. I want to improve 

academia simply because I recognise that there are limited opportunities to learn from 

mistakes. The publishing landscape is too complex and the stakes are too high for it to be 

left to chance.

Where I want to get to 

My experiences of academia as a PostDoc researcher left me feeling that there should be 

more guidance for young academics by demonstrating not just what to do but also how to 

and when to do work. A quick, consistent publishing process while supporting researchers’ 

goals is important. I want to amplify change through academia by mentoring people and 

guiding the next generation of academics. Therefore I recommend Open Access publishing 

LQ�DOO�LWV�IRUPV�RYHU�SXEOLVKLQJ�WKURXJK�SXEOLVKLQJ�YHKLFOHV�UXQ�IRU�SURĆW��EXW�,�VHH�WKDW�WKLV�
isn’t an easy choice for many early career researchers.

Experience goals

Junior academics only have a limited amount of time to do research, write and publish their 

work where it can be counted toward REF, while academics seeking promotion need to be 

able to present published work in readiness for the appointment process, or they stand to 

wait another year for the work to count toward their job prospects. Therefore publishing in 

a transparent, easy way to navigate, while demonstrating fair play is important to me. 

What frustrates me

The nature of academic employment is changing. There are more  researchers than there 

are permanent academic positions. The pressure on them to publish in order to get a job 

has never been greater. The publishing decisions that a junior researcher makes will have  

profound effects on the direction and success of their career.  The decision making process 

is complex, factors like where to publish, when to share publicly, how to best present the 

work are poorly understood at the beginning of a career, and on top of that they’re poorly 

communicated. 

What I think about Open Access

I’m concerned that the RCUKs proposal for Open Access will lead to a ‘committee’ having 

control over what is deemed acceptable research. The advent of Open Access will change 

the environment again and will need to be incorporated into graduate training too and that 

will change the strategies for publishing. 

WANTS TO BE THE BEST MENTOR

“I know early career researchers 
are under so much pressure so I try 
and mentor and support them the 
best I can.”

I’ve been a Reader for several years now. I use my publishing 
experiences to help junior members of my group because I know the 
pressure on them to publish in order to get a job has never been 
greater. I use every opportunity to push them to network and to 
publish in relevant publications. 

What motivates me

I get a lot of satisfaction from helping early career researchers develop their reputation and 

their academic skills. My experiences as a PostDoc researcher left me feeling that there 

should be more guidance for young academics. I want to provide this guidance by 

demonstrating not just what to do but also how and when to do work. 

Where I want to get to 

I want to improve academia. I want research to be judged on its own merits not on the 

vechile of distrubution. I recommend Open Access publishing over publishers who make a 

SURĆW��EXW�,�VHH�WKDW�WKLV�LVQèW�DQ�HDV\�FKRLFH�IRU�PDQ\�HDUO\�FDUHHU�UHVHDUFKHUV� I believe I 

can amplify change by mentoring people and guiding the next generation of academics. 

My approach

Junior academics only have a limited amount of time to do research, write and publish their 

work where it can be counted toward REF. Academics seeking promotion need to be able to 

present published work in time for the appointment process. If they’re not ready they have 

to wait another year for the work to count toward their job prospects. Once it didn’t matter 

WKDW�WKH�SHHU�UHYLHZ�SURFHVV�WRRN�DQ�XQVSHFLĆIHG�OHQJWK�RI�WLPH��QRZ�LWèV�YLWDO�WR�NQRZ�KRZ�
long the process will take and be able to rely on that.

A quick, consistent publishing process which supports researchers’ goals is important. 

Publishing in a transparent, easy to navigate way, while demonstrating fair play is important 

to me. 

What frustrates me

The nature of academic employment is changing. There are more  researchers than there 

are permanent academic positions.  The publishing decisions that a junior researcher makes 

will have  profound effects on the direction and success of their career.  The decision 

making process is complex, knowing where to publish, when to share publicly and how to 

best present your work are poorly understood at the beginning of a career. On top of that 

they’re poorly communicated. 

What I think about Open Access

I’m concerned that the RCUKs proposal for Open Access will lead to a ‘committee’ having 

control over what is deemed acceptable research. The advent of Open Access will change 

the environment again and will need to be incorporated into graduate training too and that 

will change the strategies for publishing. 

Christine, 49

INFLUENCES AND MOTIVATIONS

REF

Status quo

Seeks credit

,QćXHQFH�WKH�ZRUOG

Mentor juniors

([SORUH�ĆHOG

Technology use

Career

Strategic

Focussed

 Broadcast

Emergent

PUBLISHING APPROACH 

KEY CHARACTERISTICS

Shares her experience widely

Actively seeks new technologies

Structured work to deadlines

College position: N/A

Departmental position: Reader

Discipline: Mathematics

Style of work: Group

Published: Journals, books, conferences

BACKGROUND INFORMATION Christine, 49
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ê,�SXEOLVK�QRZ�WR�LQćXHQFH�WKH�ZRUOG��
QRW�WR�LQćXHQFH�P\�FDUHHU��,�MXVW�ZDQW�
WR�EH�UHDG�ë

  

WANTS TO CHANGE THE WORLD

,�EHFDPH�D�VHQLRU�IHOORZ���\HDUV�DJR��(DUOLHU�LQ�P\�FDUHHU�,�
FRQVLGHUHG�TXLWWLQJ�DV�P\�GHVLUH�WR�GR�WKH�ULJKW�WKLQJ�DQG�VKDUH�P\�
NQRZOHGJH�FRQćLFWHG�ZLWK�P\�SXEOLVKLQJ�REOLJDWLRQV��

:KDW�PRWLYDWHV�PH

0\�ZRUN�LV�DQ�H[WHQVLRQ�RI�P\�EHOLHI�WKDW�,�VKRXOG�WU\�WR�PDNH�WKH�ZRUOG�D�EHWWHU�SODFH��
SXEOLVKLQJ�LV�RQO\�D�PHDQV�WR�DQ�HQG��

:KHUH�,�ZDQW�WR�JHW�WR�

,�ZDQW�WR�FKDQJH�WKH�ZRUOG�VR�LWèV�LPSRUWDQW�WR�PH�WR�EH�ZLGHO\�UHDG�DQG�NQRZ�SHRSOH�DUH�
UHDGLQJ�DQG�PDNLQJ�XVH�RI�P\�UHVHDUFK�DQG�LGHDV��0\�EORJ��7ZLWWHU�DQG�$FDGHPLD�HGX�KHOS�
PH�XQGHUVWDQG�VRPH�RI�WKH�UHDFK�DQG�LPSDFW�RI�P\�ZRUN��

0\�DSSURDFK

,�NQRZ�KRZ�WR�SXEOLVK��,èYH�EHHQ�GRLQJ�LW�IRU�WKH�EHVW�SDUW�RI�P\�OLIH��$W�WKLV�VWDJH�LQ�P\�
FDUHHU�,�KDYH�WKH�IUHHGRP�WR�SXEOLVK�P\�ZRUN�WR�KDYH�WKH�JUHDWHVW�LPSDFW�RQ�WKH�JUHDWHVW�
QXPEHU�RI�SHRSOH�ZKLFK�LVQèW�QHFHVVDULO\�WKURXJK�D�SUHVWLJLRXV�WUDGLWLRQDO�MRXUQDO��

,�DFWLYHO\�EORJ�DERXW�P\�ZRUN��,�KDYH�D�ODUJH�DXGLHQFH�RQ�7ZLWWHU�DQG�,�HQMR\�UHDGLQJ�DQG�
UHSO\LQJ�WR�FRPPHQWV���,�OLNH�WKDW�GLUHFW�LQWHUDFWLRQ�DQG�NQRZLQJ�KRZ�PDQ\�SHRSOH�DUH�
VHHLQJ�DQG�KRSHIXOO\�UHDGLQJ�P\�ZRUN��,�DOZD\V�FRQVLGHU�ZKR�,�ZDQW�WR�UHDFK�DQG�KRZ�ZHOO�
UHDG�D�PHGLXP�LV�ZKHQ�GHFLGLQJ�ZKHUH�WR�SXEOLVK��

:KDW�IUXVWUDWHV�PH

,èP�IUXVWUDWHG�E\�WKH�VSHHG�DQG�DPELJXLW\�HVWDEOLVKHG�SXEOLVKHUV�RSHUDWH�DW�DQG�WKHLU�
XQZLOOLQJQHVV�WR�GLVWULEXWH�P\�ZRUN�PRUH�ZLGHO\��,�GRQèW�ZDQW�WKHP�WR�GLFWDWH�KRZ�P\�ZRUN�
LV�SXEOLVKHG�DQG�GLVWULEXWHG��3XEOLVKHUV�VKRXOG�EH�WKHUH�WR�VHUYH�PH��,�UHFHQWO\�FKRVH�DQ�
2SHQ�$FFHVV�SXEOLVKHU�DQG�IRXQG�WKH\�ZHUH�PXFK�PRUH�WUDQVSDUHQW�DQG�IDVWHU�

,èP�QRW�XQGHU�WKH�VDPH�SUHVVXUH�DV�\RXQJ�DFDGHPLFV�WRGD\��,W�IUXVWUDWHV�PH�WKDW�FDUHHUV�
DQG�DSSRLQWPHQWV�DUH�RIWHQ�GHWHUPLQHG�E\�PHDVXUHPHQWV�OLNH�LPSDFW�IDFWRU�ZKLFK�UHDOO\�
OLPLW�MXQLRU�DFDGHPLFV�SXEOLVKLQJ�FKRLFHV�DQG�IRUFH�WKHP�WR�EHKDYH�LQ�ZD\V�WKDW�GRQèW�
VXSSRUW�WKHLU�UHDO�JRDOV�DQG�EHOLHIV�

:KDW�,�WKLQN�DERXW�2SHQ�$FFHVV

,�EHOLHYH�LQ�2SHQ�$FFHVV�DV�LW�DOORZV�SHRSOH�ZKR�ZRXOGQèW�RUGLQDULO\�UHDG�P\�ZRUN�WR�DFFHVV�
LW��6KDULQJ�P\�UHVHDUFK�ZLGHO\�LQFUHDVHV�LWèV�YDOXH�WR�WKH�ZRUOG�DQG�RI�FRXUVH�LWèV�WKH�ULJKW�
WKLQJ�WR�GR��+RZHYHU�,èP�DQ[LRXV�WKDW�WKH�RSHQ�DFFHVV�PRGHO�SURSRVHG�E\�WKH�5&8.�PD\�
GLVUXSW�P\�IUHHGRP�WR�SXUVXH�LQWHUHVWV��SXEOLVK�DQG�GLVWULEXWH�LQ�WKH�ZD\�,�ZDQW��

:K\�DUH�WKH\�D�FKDOOHQJH"

,YDQ�UHVSHFWV�WKH�IUHHGRP�WKH�8QLYHUVLW\�SURYLGHV�EXW�IHHOV�WKHVH�IUHHGRPV�DUH�XQGHU�
WKUHDW�DV�WKH�DFDGHPLF�ZRUOG�FKDQJHV��+H�QHHGV�UHJXODU�UHOHYDQW�FRPPXQLFDWLRQ�WR�DOOD\�
WKRVH�IHDUV�

,YDQ� 62

,1)/8(1&(6�$1'�027,9$7,216

5()

6WDWXV�TXR

6HHNV�FUHGLW

,QćXHQFH�WKH�ZRUOG

0HQWRU�MXQLRUV

([SORUH�ĆHOG

7HFKQRORJ\�XVH

&DUHHU

6WUDWHJLF

)RFXVVHG

�%URDGFDVW

(PHUJHQW

38%/,6+,1*�$3352$&+ 

.(<�&+$5$&7(5,67,&6

5HDFKHV�RXW�WR�WKH�ZRUOG

$FWLYHO\�EORJV

&RQQHFWV�WKURXJK�VRFLDO�PHGLD

&ROOHJH�SRVLWLRQ��Senior fellow

'HSDUWPHQWDO�SRVLWLRQ��N/A

'LVFLSOLQH��Chemistry

6W\OH�RI�ZRUN��Group

3XEOLVKHG��Journal, book, conference, blog, Twitter
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“I want to be the expert that people 
ORRN�WR�ZKHQ�WKH\�WKLQN�RI�P\�ĆHOG��
5HDFKLQJ�WKH�ULJKW�DXGLHQFH�LV�NH\�ë

  

WANTS TO BE THE EXPERT

$V�D�SURIHVVRU�ZLWK�D�ORW�RI�H[SHULHQFH��,�ZDQW�WR�JHW�UHFRJQLVHG�IRU�
P\�ZRUN�DQG�JHW�UHZDUGHG�ZLWK�IXQGLQJ��0\�UHSXWDWLRQ�LV�
HYHU\WKLQJ��

:KDW�PRWLYDWHV�PH

,�ZDQW�WR�JHW�UHFRJQLVHG�IRU�P\�H[SHUWLVH�DQG�UDLVH�WKH�SURĆOH�RI�WKH�GHSDUWPHQW�LQ�
DFDGHPLF�FLUFOHV�DQG�WKH�FRPPHUFLDO�VHFWRU��7KLV�KHOSV�XV�VHFXUH�DGGLWLRQDO�LQGXVWU\�
IXQGLQJ�DQG�JHWV�PRUH�SHRSOH�LQ�WKH�GHSDUWPHQW�YDOXDEOH�H[SRVXUH��,�IRFXV�D�ORW�RI�HIIRUW�RQ�
P\�UHVHDUFK�JURXS�ZKLFK�FRQWLQXHV�WR�UHFHLYH�H[FHOOHQW�IXQGLQJ��+DYLQJ�D�JRRG�WUDFN�
UHFRUG�RI�ZLQQLQJ�JUDQWV�LV�JUHDW�IRU�P\�FDUHHU�

Where I want to get to 

0\�FDUHHU�DQG�UHSXWDWLRQ�PHDQV�HYHU\WKLQJ�WR�PH��,�UHJXODUO\�FRQVXOW�LQ�LQGXVWU\�DQG�ZDV�
WKULOOHG�WR�EH�DVNHG�WR�DSSHDU�RQ�4XHVWLRQ�7LPH�DQG�5DGLR���ODVW�\HDU��*HWWLQJ�P\�ZRUN�
SLFNHG�XS�E\�D�ELJ�QHZVSDSHU�LV�P\�QH[W�JRDO�

0\�DSSURDFK

,�KDYH�HVWDEOLVKHG�UHODWLRQVKLSV�ZLWK�SXEOLVKHUV��0\�ZRUN�QHHGV�WR�EH�UHDG�E\�WKH�ULJKW�
SHRSOH�DQG�WKDW�PHDQV�JRLQJ�WR�WKH�ULJKW�SXEOLVKHU��,�GRQèW�OLNH�WR�OHDYH�SXEOLVKLQJ�WR�FKDQFH��
LWèV�WRR�LPSRUWDQW��,�SXEOLVK�UHJXODUO\�EXW�UHFHQWO\�GHFLGHG�WR�FRQFHQWUDWH�RQ�ZULWLQJ�ERRNV�
DV�WKHLU�LPSDFW�LV�JUHDWHU�IRU�ERWK�P\�UHSXWDWLRQ�DQG�WKH�GHSDUWPHQW�

,�UHFHQWO\�VWDUWHG�XVLQJ�VRFLDO�PHGLD�WR�SURPRWH�P\�ZRUN�DQG�LGHDV�RQ�P\�EORJ���,�FDQ�VHH�LW�
KDG�D�SRVLWLYH�HIIHFW�IRU�WUDFNLQJ�FLWDWLRQV�DQG�LPSDFW�IDFWRU��EXW�,�GRQèW�ZDQW�WR�VKDUH�WRR�
RSHQO\�\HW��,�WKLQN�LWèV�LPSRUWDQW�WKDW�WKH�LQIRUPDWLRQ�LV�XQGHUVWRRG�LQ�FRQWH[W��,èYH�EHHQ�
EXUQHG�E\�MRXUQDOLVWV�VKDULQJ�TXRWHV�RXW�RI�FRQWH[W�EHIRUH�DQG�,�ZDQW�D�KDUG�FRS\��7KH\�DUH�
PRUH�WDQJLEOH�DQG�SURWHFW�PH�LI�WKH�RQOLQH�YHUVLRQ�GLVVDSSHDUV�

:KDW�IUXVWUDWHV�PH

3XEOLVKHG�DUWLFOHV�QHHG�WKH�ULJRU�SHHU�UHYLHZV�JLYH�WKHP��EXW�,èP�WLUHG�RI�WKH�SHHU�UHYLHZ�
SURFHVV�WDNLQJ�VR�ORQJ��,�QHHG�WR�NQRZ�ZKHQ�P\�ZRUN�ZLOO�EH�UHDG��

What I think about�2SHQ�$FFHVV

7KH�FXUUHQW�V\VWHP�ZRUNV�SHUIHFWO\�ZHOO�DQG�,�GRQèW�VHH�ZK\�ZH�QHHG�WR�FKDQJH��,èP�
DSSUHKHQVLYH�DERXW�2SHQ�$FFHVV��,èP�ZRUULHG�SHRSOH�ZLOO�WDNH�P\�PDWHULDO�RXW�RI�FRQWH[W�
DQG�ORVH�LWèV�PHDQLQJ��:KHQ�NQRZOHGJH�LV�IUHHO\�DYDLODEOH�SHRSOH�GRQèW�UHVSHFW�LW�DV�PXFK��

,èP�DQ[LRXV�DERXW�OLFHQVLQJ�LPDJHV��$UUDQJLQJ�OLFHQVLQJ�DQG�SD\LQJ�IRU�WKHP�LV�DOZD\V�D�
FKRUH��7KHUH�LV�YHU\�OLWWOH�KHOS�DQG�LW�DOO�JHWV�D�ORW�PRUH�FRPSOH[�ZLWK�2SHQ�$FFHVV�

Why are they a challenge?

-XOLD�KDV�HQWUHQFKHG�SXEOLVKLQJ�VWUDWHJLHV�DQG�HVWDEOLVKHG�UHODWLRQVKLSV�ZLWK�SXEOLVKHUV��
,QWURGXFLQJ�QHZ�PHWKRGV�ZLOO�EH�PHW�ZLWK�UHVLVWDQFH��6KH�QHHGV�WR�NQRZ�VKH�FDQ�VWLOO�
DFKLHYH�KHU�JRDOV�DQG�PHHW�5&8.�FRPSOLDQFH�ZLWK�2SHQ�$FFHVV��

-XOLD� ��

,1)/8(1&(6�$1'�027,9$7,216

5()

6WDWXV�TXR

6HHNV�FUHGLW

,QćXHQFH�WKH�ZRUOG

0HQWRU�MXQLRUV

([SORUH�ĆHOG

7HFKQRORJ\�XVH

&DUHHU

6WUDWHJLF

)RFXVVHG

�%URDGFDVW

(PHUJHQW
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.(<�&+$5$&7(5,67,&6

0DUNHWV�KHUVHOI�WR�LQGXVWU\

2UJDQLVHV�DFDGHPLF�QHWZRUNV

6HHNV�H[WHUQDO�UHVSHFW

&ROOHJH�SRVLWLRQ��N/A

'HSDUWPHQWDO�SRVLWLRQ��Professor

'LVFLSOLQH��History and Philosophy of Science

6W\OH�RI�ZRUN��Group

3XEOLVKHG��Journals, books, conferences, media
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“I’ve been working on this project for 
15 years but I only sat down to write 
the book 3 months ago.”

  

WANTS TO EXPLORE HIS FIELD

I’ve been a professor for 5 years now. I’ve had opportunities that 
have led to my appointments, but I feel they’ve mostly occurred as a 
result of the work that I’ve carried out, not through planning. 

What motivates me

I thrive on exploring every last detail and nuance of my area of study. It’s the most 
important part of my academic life. Of course, I’d like it if my work made a difference to 
other people, but I don’t let that affect what I do. I do research for it’s own sake. 

Where I want to get to 

,èP�GULYHQ�E\�WKLV�QHHG�WR�XQGHUVWDQG�HYHU\WKLQJ�DERXW�P\�ĆHOG��,WèV�D�VLPSOH�EXW�
delightfully unachievable goal. Nothing pleases me more than to hear a new idea or 
perspective that allows me to see my research in a new light and explore new paths. 

Talking about my research at conferences and as a lecturer help me to structure my 
thoughts and allows me to explore the language I use to describe and communicate my 
ideas. For me writing a monograph is just a way to document my work; I like to look at it as a 
part of the thinking process rather than a strategic way of publishing. 

My approach

I really enjoy doing research and challenging my understanding of my subject. It provides 
PH�ZLWK�D�VHQVH�RI�FDOPQHVV�DQG�WUDQTXLOLW\�ZKLFK�,�GRQèW�ĆQG�DQ\ZKHUH�HOVH��3XEOLVKLQJ�LV�
an intrusion on my research and it can take a long time. 

Over the years I have developed my own personal ways of working. They suit me, but I don’t 
think these are necessarily transferable to junior academics, and I’ve never really thought 
abuot my publishing strategy in much detail. 

What frustrates me

0\�ZRUN�GRHVQèW�DOZD\V�ĆW�LQWR�WKH�VWUXFWXUHV�RU�SURFHVVHV�SUHVFULEHG�E\�WKH�LQVWLWXWLRQ��
Having to go through the publishing process is often just an extra chore; I want to spend my 
time  researching rather than reviewing and publishing. I add a lot of images to my 
publications which can be expensive and hard to estimate for at the beginning of a project. 

What I think about Open Access

I’m concerned by any change to the publishing landscape. I don’t know much about Open 
Access, it’s confusing and I don’t see how it will be useful.  There’s only a small group of 
SHRSOH�LQWHUHVWHG�LQ�P\�VSHFLĆF�ĆHOG��ZKR�RXWVLGH�WKDW�JURXS�ZLOO�ZDQW�WR�UHDG�LW"�

I’m worried what effect Open Access will have on my publishing choices. How can a 
PRQRJUDSK�EH�PDGH�2SHQ�$FFHVV�DQG�ZKR�ZLOO�SD\�IRU�LW"��:LOO�,�KDYH�WR�PDNH�ZRUN�WKDW�
ZDVQèW�IXQGHG�E\�D�JUDQW�DYDLODEOH�WKURXJK�2SHQ�$FFHVV"�

Roger, 56

INFLUENCES AND MOTIVATIONS

REF

Status quo

Seeks credit

,QćXHQFH�WKH�ZRUOG

Mentor juniors

([SORUH�ĆHOG

Technology use

Career

Strategic

Focussed

 Broadcast

Emergent
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KEY CHARACTERISTICS

Doesn’t share until he’s ready 

Focus on discipline, not department

:RUN�ćH[LEO\�ZLWK�IHZ�GHDGOLQHV

College position: N/A

Departmental position: Professor

Discipline: Philosophy

Style of work: solo

3XEOLVKHG��books, conferences, seminars
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Faculty members wear 
lots of different hats.



It’s difficult for academics to 
actively progress research 
during term time.



Research groups have 
a particular dynamic.



SOLO OR COLLABORATIVE?

MEDIUM OF DISCOURSE

TRANSPARENCY

NECESSITY OF EXTERNAL FUNDING

SOURCE OF FUNDING

PACE



1. The transition from physical to digital 

2. Library spaces 

3. Sustainable classic library services 

4. Supporting research and scholarly communications 

5. Making Special Collections more available 

6. Service Discovery

6 Strategic Themes



The transition from 
physical to digital.



Library Spaces.



Sustainable classic 
library services.



Supporting research and 
scholarly communications.



Making special collections 
more available.



Service discovery.



Paul-Jervis Heath 
paul@modernhuman.co 
@pauljervisheath

MODERN 
HUMAN.
We use human-centred design to help 
businesses invent their future. We’re a 
design practice & innovation consultancy. 
Find out more at http://modernhuman.co

🕅🕆🕇🕊
We love our ideas to spread. That’s why this  
presentation is  released under a Creative 
Commons Attribution-NonCommercial-
ShareAlike (CC-BY-NC-SA) license.

This license allows you and others to remix, 
tweak, and build upon this work non-
commercially. When you do you must 
acknowledge us, Modern Human, and license 
any new creations under the identical terms. 
When in doubt, just ask us. We won’t bite.
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